
BUSINESS IDEATION STEP-BY-STEP
Your first  step to becoming a successful  entrepreneur.

4 SIMPLE STEPS TO CREATING YOUR NEXT BUSINESS IDEA

STEP 1: IDENTIFY YOUR INTEREST
There are many things you do very well and that spark your interest.  Some people bake, 
others are technology wizards, while others are good at automotive mechanics.  Identify 
the things you excel at and input them into box 1.  These should be interests that you love 
to do as a full-time business. 

STEP 2: NARROW YOUR SCOPE
For the items you listed in Step 1, narrow them to the top 2 items. Ask yourself these 
questions. Am I truly passionate about all aspects of the interest? Has anyone 
complemented me for my expertise at completing the interest? Can I see myself working 
on this interest for the foreseeable future? You may also want to enlist a 3rd party to help 
you analyze these tasks clearly. 

STEP 3: RESEARCH 
Conduct preliminary research on the top 2 interests listed in Step 2.  Understand key 
information about these topics in order to understand what a career might look like.  Try to 
find the industry, size of the customer base, and critical processes followed to produce the 
product or create the service.  Feel free to conduct as much high-level research as you like.  
Within this step, you will determine if there is capacity in the industry to handle another 
player or if the market is saturated and closed to new entrants. 

STEP 4: IDEATION FINALIZATION
Now that you are armed with preliminary data, choose between the two interests.  Which 
idea could you build a business around?  Which idea could be profitable and useful to 
consumers?  This could be your next big idea.  You just took your first step into 
entrepreneurship, ideation and strategic thinking,….Congratulations. 
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Now that you have completed ideation, what’s next?  Continue to build upon your business idea to 
find a niche market or a unfilled gap.  This will allow you to create a competitive advantage.  To 
ensure you are on the correct path, you can hire a business consultant to assist on your 
entrepreneurial journey. 
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Step 3: Research

Step 1: Identify Your Interest Step 2: Narrow Your Scope

Step 4: Ideation Finalization

Additional Notes:

1.

2.

Final Idea: 

Next Steps:

Key Points

Brainstorm and list all interests and passions
Sources to obtain interests might come from your 
personal assessment, friends and family and areas 

where you have obtained awards. 

Key Points

Cross through items you could not visualize a 
career in.

Ask others their thoughts on the remaining 
topics. Ask them if they could visualize you doing 

a job in each area of interest long-term.  

Key Points

Obtain specific information about your two areas 
of interest.

Understand the industry, dollars spent each year, 
your potential competitors, etc.  

Key Point

Continue to research details about your specific 
idea to find a way to bring value to a specific 

segment of customers.
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